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            Trustees Report 
                  2019-20 
 
 
 

 

 
Trustees 
 

Mary Faulkner 
Ben Jennings 
Chris Block 
Christina Leigh 
Clive Block 

 
In September 2019 Julian Whitehead tendered his resignation as a trustee. The 
remaining trustees wish to place on record their thanks and appreciation for the 
contribution he made to the charity’s development and success. The remaining 
trustees made the decision not to seek a replacement at this stage. 
 
Orchestra Development 
 
The trustees remain committed to the original objective for the orchestra, which was 
to provide an exciting platform for high-quality musicians (amateur through to 
professional) to experience top-quality conductors, varied repertoire and a more 
focused, friendly setting in which to perform orchestral music. In maintaining this 
objective, the orchestra has established a widely held reputation as Dorset’s premier 
amateur orchestra and thrived. 
 
Responsibility for the running of the orchestra and ensuring legal and Charity 
Commission compliance rests with the trustees, but the trustees may also co-opt 
members to assist with the running of the orchestra.  Throughout the season the 
trustees have been assisted by Tom Kidman who continues to have responsibility for 
the website and online activity and Alexa Cross who is our press officer and is also 
involved with publicity. The trustees wish to express their gratitude for the terrific 
contribution they have made. 
 
AGM 2019 
 
The AGM was held on September 8th 2019, 12:30 at Bournemouth School for Girls. 3 
trustees and 31 members attended and 9 apologies were received. 
 
The meeting was informed that both revenue and audience numbers had increased 
when compared with the previous year – the total audience for the season was up by 
67%. The increase in audience numbers was thought to be down to a combination of 
factors. 

o The switch to advance seat booking with two tiers of pricing has worked 
very well for encouraging booking in advance and has enabled us to 
keep the ticket pricing constant. 
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o Keeping Parkstone Grammar School as the main venue also aided 
seating, venue familiarity with audiences and the orchestra as we 
become accustomed to the acoustic. 

 
Income for 2017-18 had been £13,371 and expenditure £13,213 resulting in a small 
surplus of £158. However, for 2018-19 the figures were £17,971, £14,348 and £3,623 
respectively, a significant increase. 
 
The meeting was also informed of a number of investments - card reader to accept 
credit/debit card payments, purchasing Christmas music, investment in sound and 
lighting for the Rogers and Hammerstein concert and additional marketing such as 
banners. These purchases were made possible through increased revenue sources 
such as Gift Aid and AmazonSmile. 
 
It was also announced at the AGM that the trustees have decided to cease 
participation in the Brendoncare Christmas Concert. 
 
2019-20  
 
The orchestra’s season and financial year runs from 1st October to 30th September 
and in common with both amateur and professional orchestras the planned 
programme was badly disrupted by the Covid-19 pandemic. Despite this, the trustees 
are delighted to report on another successful season with significant growth in 
revenue and audiences. 
 
Amongst decisions made during the year were: 

• A switch of the website hosting to the Making Music platform, which as well as 
providing the web presence, includes many features which will aid with the 
administration of the orchestra. 

• An increase in the amount to be held under the Reserves Policy from £3,500 
to £7,000. 

• Changes to the charity’s rules and regulations regarding orchestra auditioning 
and fixing. 

• Concert tickets for under 18’s will no longer be free, but £2. 
 
Orchestra Tax Relief is a further potential source of revenue and the trustees are 
continuing to work towards having the necessary conditions in place. A separate 
production company has been registered and a bank account opened in the 
company’s name, but further progress with this has been halted by the coronavirus 
outbreak. 
 
As at the date of this report the total amount held by the charity is £8,609, with only 
minimal change expected before the end of the charity’s financial year. 
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The 2019-20 Season’s Programme 
 
Saturday 19th October 2019 
Theme: Reveries 
Venue: Bournemouth School for Girls | Castle Lane Close | Bournemouth | BH8 9UJ 
Content:  Dvorak Othello Overture 

Walton Henry V Suite 
Prokofiev Romeo and Juliet Suite 

Conductor: Susanna Riddell 
 
The concert attracted and audience of 124 and made a nett loss of £186. The 
committee felt that the change of venue and the earlier start time had contributed to 
the relatively low audience number. 
 
Sunday 10th November 
Wind Orchestra Taster Day. 
Venue: Bournemouth School for Girls 
The possibility of forming a high-quality wind orchestra was something the 
committee wished to explore and to this end a taster day was organised. There was a 
positive response with 60 musicians attending. 
 
The trustees are looking at where to go with this, but there I nothing in place or 
planned due to the Covid-19 pandemic restrictions. 
 
Saturday 8th February 
Theme: Beethoven 250 
The second concert (and sadly the final one of the season) was both the most 
ambitious and most successful staged since the orchestra’s inception. The idea for 
the concert came from an awareness that 2020 was the 250th anniversary of 
Beethoven’s birth and it was felt that this should be celebrated with a performance of 
his works. 
 
The magnificent Christchurch Priory was chosen as the venue and the production 
saw the orchestra performing with Christchurch Priory Choir and pupils from 6 
secondary schools from Bournemouth and Poole. The production was carried out in 
association with SoundStorm, the Music Education Development Agency for the 
Bournemouth, Christchurch and Poole conurbation, which is the lead partner of the 
Bournemouth, Christchurch and Poole Music Education Hub, one of 123 hubs 
nationally, funded by the Department for Education through Arts Council England. 
SoundStorm were involved in the selection and coordination of the school choirs and 
provided the choral music score. 
Content: Beethoven Coriolan Overture 

Beethoven Choral Fantasy 
Beethoven Symphony No. 9 

Conductor: Jason Thornton 
Soloists: Piano - Duncan Honeybourne, Soprano - Miku Yasukaw, Alto - Grace 
Lovelass, 
Tenor - Andrew Woodmansey, Bass - Konrad Jaromin 
Choir: Christchurch Priory, Bournemouth School, Bournemouth School for Girls, 
Glenmoor & Winton Academy, Parkstone Grammar School, Poole Grammar School, 
Poole High School. 
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The concert attracted an audience of 420 and after costs, yielded a surplus of £2,633. 
 
Due to the Covid-19 pandemic the following concerts had to be cancelled, though it is 
hoped that these events will take place when public performances are considered safe 
and subject to availability of conductors and soloists. 
 
3rd-5th April 2020 
Weekend Project 
Bournemouth School for Girls 
Shostakovich Symphony No. 4 
 
Saturday 6th June 2020, 7:30pm Reveries 
Parkstone Grammar School | Sopers Lane | Poole | BH17 7EP 
Wagner Flying Dutchman Overture 
Strauss Four Last Songs 
Mahler Symphony No. 4 
 
The trustees wish to thank members for their continued support and look forward to 
the resumption of rehearsals and performances. 


